( E CITY OF NEWPORT BEACH
T8 Board of Library Trustees AGENDA

Newport Beach Public Library

Balboa Branch Library - 100 E. Balboa Boulevard
Monday, March 3, 2014 - 5:00 p.m.

Board of Library Trustees Members:
Jill Johnson-Tucker, Chair of the Board
Jerry King, Vice-Chair of the Board
Eleanor Palk, Secretary of the Board
Robyn Grant
John Prichard

Staff Members:
Tim Hetherton, Library Services Director
Elaine McMillion, Administrative Assistant

1) CALL MEETING TO ORDER

2) ROLL CALL

3) PUBLIC COMMENTS

4)

5)

Public comments are invited on agenda items. Speakers must limit comments to five (5) minutes. Before speaking,
we invite, but do not require, you to state your name for the record. The Board of Library Trustees has the
discretion to extend or shorten the speakers’ time limit on agenda or non-agenda items, provided the time limit
adjustment is applied equally to all speakers. As a courtesy, please turn cell phones off or set them in silent mode.

APPROVAL OF MINUTES — February 3, 2014 Meeting

CURRENT BUSINESS

All matters listed under CONSENT CALENDAR are considered to be routine and will all be enacted by one
motion in the form listed below. The Board of Library Trustees has received detailed staff reports on each of the
items. There will be no separate discussion of these items prior to the time the Board of Library Trustees votes on
the motion unless members of the Board of Library Trustees, staff or the public request specific items to be
discussed and/or removed from the Consent Calendar for separate action.

A. CONSENT CALENDAR

1. Customer Comments - Monthly review of evaluations of library services through suggestions and
requests received from customers.

2. Library Activities - Monthly update of library events, services and statistics.

3. Expenditure Status Report - Monthly expenditure status of the Library’s operating expenses; services,
salaries and benefits by department.

4. Board of Library Trustees Monitoring List - List of agenda items and dates for monthly review of
projects by the Board of Library Trustees.

B. ITEMS FOR REVIEW AND POSSIBLE ACTION

1. Balboa Branch Update — Branch Librarian Andrea Jason will give an overview of the Balboa Branch
Library services, programs and activities.

2. NBPL Foundation Gift — Request to accept a gift of chairs from the Newport Beach Library Foundation
for the Friends Meeting Room.




6)

7)

8)

3. Budget Clarification /IPERS Accounts — Staff will present information as provided by the City Finance
Division on the allocation of employee retirement benefits.

C. MONTHLY REPORTS - No written reports created prior to the Board of Library Trustees Meeting

1. Library Services Director Report - Report of Library issues regarding services, customers and staff.

2. Friends of the Library Liaison Report — Vice-Chair Jerry King’s update of the most recently attended
Friends of the Library Board'’s monthly meeting.

3. Library Foundation Liaison Report — Trustee Robyn Grant’s update of the most recently attended
Newport Beach Public Library Foundation Board monthly meeting.

4. DSLS Liaison Report - Trustee Eleanor Palk’s update of the most recently attended Distinguished
Speakers Lecture Series Committee’s monthly meeting.

BOARD OF LIBRARY TRUSTEES ANNOUNCEMENTS OR MATTERS WHICH MEMBERS WOULD LIKE
PLACED ON A FUTURE AGENDA FOR DISCUSSION, ACTION OR REPORT (NON-DISCUSSION ITEM)

PUBLIC COMMENTS ON NON-AGENDA ITEMS

Public comments are invited on non-agenda items generally considered to be within the subject matter jurisdiction
of the Board of Library Trustees. Speakers must limit comments to three (3) minutes. Before speaking, we invite,
but do not require, you to state your name for the record. The Board of Library Trustees has the discretion to
extend or shorten the speakers’ time limit on non-agenda items, provided the time limit adjustment is applied
equally to all speakers. As a courtesy, please turn cell phones off or set them in the silent mode.

ADJOURNMENT

This Board of Library Trustees is subject to the Ralph M. Brown Act. Among other things, the Brown Act requires that the Board of Library
Trustees agenda be posted at least seventy-two (72) hours in advance of each regular meeting and that the public be allowed to comment on
agenda items before the Board of Library Trustees and items not on the agenda but are within the subject matter jurisdiction of the Board of
Library Trustees. The Board of Library Trustees may limit public comments to a reasonable amount of time, generally three (3} minutes per
person.

It is the intention of the City of Newport Beach to comply with the Americans with Disabilities Act ("ADA’) in all respects. If, as an aftendee or a
participant at this meeting, you will need special assistance beyond what is normally provided, the City of Newport Beach will altempt to
accommodate you in every reasonable manner. If requested, this agenda will be made available in appropriate alternative formats to persons
with a disability, as required by Section 202 of the Americans with Disabilities Act of 1990 (42 U.S.C. Sec. 12132), and the federal rules and
regulations adopted in implementation thereof. Please contact the City Clerk’s Office at least forty-eight (48) hours prior to the meeting to inform
us of your particular needs and to determine if accommodation is feasible at (949) 644-3005 or cityclerk@newportbeachca.qgov.
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CITY OF NEWPORT BEACH

Board of Library Trustees
Meeting Minutes
February 3, 2014 - 5:00 p.m.

A notice pursuant to the Board of Library Trustees By-Laws, Article VIII, §2 was posted on Tuesday,
January 21, 2014. The agenda for the Regular Meeting was posted on Thursday, January 30, 2014, at
10:19 a.m. on the City Hall Electronic Bulletin Board located in the entrance of the City Council
Chambers at 100 Civic Center Drive; at 11:45 a.m. on the City's website, and at 1:55 p.m.in the Meeting
Agenda Binder located in the entrance of the City Council Chambers at 100 Civic Center Drive.

CONVENED AT 5:00 p.m.

1) CALL MEETING TO ORDER - Chair Johnson-Tucker called the meeting to order.
2) ROLL CALL — Roll call by Administrative Assistant Elaine McMillion.

Trustees Present: Jill Johnson-Tucker, chairing the meeting
Jerry King
Robyn Grant
John Prichard

Trustees Absent: Eleanor Palk

Staff Present: Tim Hetherton, Acting Library Services Director
Melissa Kelly, Support Services Coordinator
Debbie Walker, Youth Services & Branch Coordinator
Natalie Basmaciyan, Reference Supervisor
Rebecca Lightfoot, Reference Librarian
Elaine McMillion, Administrative Assistant

3) PUBLIC COMMENTS
Mr. Mosher noted that it is very awkward, unproductive and perhaps even improper to have the
comments at the beginning before the public has heard the reports. Chair Johnson-Tucker stated
that at this meeting comments would be taken from the public after the annual budget update report
has been given.

Mr. Mosher pointed out that the OverDrive eBook service states that, “Digital books are not available
for download from participating Library computers. Downloads are only available to your personal
PC, laptop, or PDA.” He noted that he had verified that the public can read the OverDrive books
despite the warning, without using their own device. They are able to do this by logging onto Internet
Explorer with a public computer, and going through the Yahoo commercial service. If an individual
accesses the OverDrive service this way they may be totally unaware of what the Library offers
through the Library website. Library Services Director Tim Hetherton noted that he would look into
this further. Chair Johnson-Tucker suggested that when highly technical items are on the agenda
that the staff member involved be present at the meetings to address any questions or concerns that
may arise. Chair Johnson-Tucker thanked Mr. Mosher for his comments.

4) APPROVAL OF MINUTES —

January 6, 2014 Meeting Minutes: 3
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Page 3, Item B.2. second sentence change Maintain to Monitor, and change sock to stock company.
Page 3, Item B.2. third sentence, change Reference USA to ReferenceUSA.
Page 4, Iltem C.1. first sentence, place a period after budget season. Start next sentence with He.

Motion made by Trustee Grant and seconded by Trustee King and carried (4 - 1) to approve the minutes
of Monday, January 6, 2014 as amended.

AYES: Johnson-Tucker, King, Grant, Prichard
NOES: None
ABSTENTIONS: None
ABSENT: Palk

January 14, 2014 Special Meeting Minutes:

Page 2, Item 5. last paragraph, add Trustees in front of Vice-Chair King.

Motion made by Trustee Prichard and seconded by Trustee King and carried (4 - 1) to approve the
minutes of Tuesday, January 14, 2014 as amended.

AYES: Johnson-Tucker, King, Grant, Prichard
NOES: None
ABSTENTIONS: None
ABSENT: Palk

5) CURRENT BUSINESS

A. CONSENT CALENDAR

1. Customer Comments — Monthly review of evaluations of library services through suggestions and
requests received from customers.

2. Library Activities — Monthly update of library events, services and statistics.

3. Expenditure Status Report — Monthly expenditure status of the Library’s operating expenses,
services, salaries and benefits by department.

4. Board of Library Trustees Monitoring List — List of agenda items and dates for monthly review of
projects by the Board of Library Trustees.

Motion made by Trustee Grant and seconded by Trustee Prichard and carried (4 - 1) to approve the
Consent Calendar ltems as presented.

AYES: Johnson-Tucker, King, Grant, Prichard
NOES: None
ABSTENTIONS: None
ABSENT: Palk

B. ITEMS FOR REVIEW AND POSSIBLE ACTION

1. Downloadable Services Update
Reference Librarian Rebecca Lightfoot introduced herself and presented an overview of the Library’s
downloadable services and usage statistics. She displayed one of the Library’s iPads that may be
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checked out by customers to access these services. The Library has Axis360 and OverDrive which
are the two eBook downloadable services and Zinio, which is the Library’s downloadable eMagazine
service. The Library launched Axis 360 in November 2012 and since then it has grown three-fold with
check outs increasing from a little over 100 per month to over 300 per month. The OverDrive
service has much more content with last month’s NBPL check-outs reaching over 5,000. The
OverDrive service is shared with Central Library and a consortium of eighteen other libraries.

The growth of the downloadable services has much to do with the eBook classes that are offered
through the Library. These classes assist customers on a one-on-one basis to help them learn more
about this service and how to use their device to access the Library’s eCollections. The classes are
becoming more popular with individuals purchasing devices and wanting to learn how to use them to
download these applications. Registration is required so that the classes remain small enough to
help give individual attention to the attendees. Customers may sign up in person, by phone or
through the Library’s website. The Zinio service provides over 100 magazine titles and last month
reached over 3,100 check-outs. There is now the ability to check-out back issues with this service
and features to enlarge the print.

The Gale Virtual Reference Library has been growing as well with over 214 sessions last month. This
database provides a wealth of information. There is also a text-to-speech function which works on
desktop computers. Trustee Grant suggested that there should be an option when searching a title
on the Library’s website that notes an eBook title if available in eBook format. Axis 360 provides this
service; however, at this time due to additional costs to add it to OverDrive, the consortium has opted
out of using this feature. Some of the titles, not all, have been entered into the system this way as
the Library had some interns working at the Library awhile back that were able to manually input
some of the titles into the database.

The Board Trustees thanked Rebecca for her presentation and at 5:18pm she left the meeting.

. Annual Budget Update

Support Services Coordinator Melissa Kelly distributed a list of the 2014 adopted, amended and
expended year to date salaries and benefits, operating expenses, and capital outlay expenses with
breakdowns and descriptions for each area within each of these categories were listed. Prior to this
meeting Melissa reviewed the budget was by Trustees Robyn Grant and John Prichard. Tim
Hetherton and Melissa Kelly met with the Public Works director last week to discuss potential facility
needs. The proposed base budget for fiscal year 2014/2015 was also noted. Some of the items
discussed were the importance of an increase to the training budget, repaving the parking lot at the
Central Library, security camera replacement, and details on the decrease in salaries and benefits. A
supplemental request of $8,087 to increase the City’s contribution to move the Literacy Coordinator
position from .4 to .5 was discussed. The totals listed in this report do not include the Library support
group’s donations, as these donations cannot be accounted for until received.

Residents Jim Mosher and Carl Cassidy asked for more detail in the areas of this report which
included salaries and benefits, employee and employer contributions, and materials. Employees are
paying more toward their own retirement than in the past, and new employees are hired in at a
different tier with a lower rate of pay and benefits to replace top tiered employees. This helps
decrease the salaries and benefits budget. Discussion continued.

The Board asked staff to bring a list of the larger budget request items such as new carpet for the
Friends Meeting Room for review to a future meeting sometime prior to November when the
completed budget is due at City Hall.
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Motion made by Trustee Grant and seconded by Trustee Prichard and carried (4 - 1) to approve the
budget as presented, and approval of the $8,087.00 requested for the Literacy Coordinator position as

presented.

AYES: Johnson-Tucker, King, Grant, Prichard
NOES: None
ABSTENTIONS: None
ABSENT: Palk

3. Board of Library Trustees By-Laws —

Following are the Board of Library Trustees By-Laws as presented.

Section 1. The regular meetings shall be held on the first third Monday of each month commencing at
5:00 p.m. at the Central Library or at a specified branch library, unless noticed otherwise. In the
event the first third Monday of the month is a holiday observed by the City, such regular meeting shall
be held on the next business day commencing at 5:00 p.m. at the Central Library unless noticed
otherwise. Special meetings may also be held subject to compliance with the provisions of the Ralph

M. Brown Act.
Section 4. Study sessions, if necessary, may shall be held on-the first Monday-of each-month-if

necessary-at the Central-Library -prior-to-the regularly seheduled-beard-meeting. for the purpose of
discussing administrative reports, hearing staff presentations, gathering information, reviewing,
discussing and debating matters of interest to the Library. No official action shall be taken at a study
session. Study sessions shall be held subject to compliance with the provisions of the Ralph M.

Brown Act.

Motion made by Trustee Prichard and seconded by Trustee Grant and carried (4 - 1) to change the
Board of Library Trustees meeting date from the first Monday of every month to the third Monday of
every month, to begin on Monday, May 19, 2014, as amended.

AYES: Johnson-Tucker, King, Grant, Prichard
NOES: None
ABSTENTIONS: None
ABSENT: Palk

4. Library Gift and Donor Policy Revisions
Trustee Robyn Grant began the discussion by giving the background on why the revisions were
requested. Support Services Coordinator Melissa Kelly and Trustee Robyn Grant reviewed the
current policy prior to this meeting, and revised the wording as presented in the handout for this
meeting. After review and discussion the Board decided not to change the policy as all donations are
accepted and the Board is informed accordingly.

Motion made by Trustee Prichard and seconded by Trustee Grant and carried (4 - 1) to leave the policy
as is with no revisions.

AYES: Johnson-Tucker, King, Grant, Prichard
NOES: None
ABSTENTIONS: None
ABSENT: Palk

C. MONTHLY REPORTS



1.

6)
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Library Services Director Report

Library Services Director Hetherton reported that the Spark of Love Toy Drive sponsored by the
Newport Beach Fire Department was a success. The Central Library had full drop off boxes at both
entrances which showed the generosity of this community. The City displayed trash cans on the
second floor to help residents choose which option to select from the new City services. The City
has implemented a staff reporting software called Novus for City Council staff reports and Boards
and Commission agendas and reports. The City has also adopted a new Employee Performance
evaluation software program which staff supervisors have reported as being much easier to use than
the old system. The Library offers Lynda.com, which is an online learning resource. This database
offers many useful classes and tutorials. Library and Recreation department staff met to discuss
ways in which to market the Media Lab and partner with them in offering on-line courses. Courses
will be offered through the Spring Navigator beginning in April 2014.

The Library concierge service at the Oasis Senior Center began on January 21. The service is
modeled after the Newport Coast Community Center where customers place requests for materials
with staff or online and select OASIS as their pick-up location. Customers may then return their
materials to OASIS or the Central Library or at any of the Library branches There was discussion on
the possibility of expanding this service to the west side near the West Newport Community Center.
The Newport Coast Community Center book drop will have to be doubled as it fills up quickly on the
weekends.

A promotional opportunity has been opened to fill the full time Library Assistant position vacated by
Mara Cota, who accepted a position with the San Mateo County Library as a Community Outreach
Librarian. Mara ran the Young Adult Advisory Council (YAAC) and hosted our “Look at the Library”
program on NBTV, and she will be greatly missed. Full-time Children’s Librarian Mona Kobersy was
asked to take Mara’s place on YAAC. Mona recently held her first meeting with YAAC members.

The Board asked Youth Services and Branch Coordinator Debbie \Walker to schedule Mona to come
and report on the YAAC program to the Board at one of their future meetings.

Friends of the Library Liaison Report — Trustee King noted that the book sale was held on Friday,
February 7 for Friends members only and on Saturday February 8, 2014 for the public.

Library Foundation Liaison Report — Trustee Grant noted that the last meeting was held last
Monday, in the Central Library new staff conference room next to the Media Lab. A Zinio download
presentation was made, and an update on the donor wall was presented. The Foundation has
provided $53,000 for the purchase of 200 new Friends Meeting Room chairs and nine chair trollies.
The chair selected for display at this meeting was disputed as not being comfortable. The existing
chairs being used in the Friends Meeting Room were previously used at OASIS and present a
tripping hazard. When stacked the chair pad retains an indentation mark from the chair stacked
above it. Trustee Grant noted that the Foundation has had 500 books printed that highlight the last
sixteen DSLS Witte lectures to be used in fundraising efforts.

DSLS Liaison Report — Trustee Prichard reported that the DSLS Committee met on January 16
and the scheduled lectures are on target. The 500 books were planned as a one-time printing with
future periodic updates. Sponsorships are going well and the Kenneth Turan lecture ticket sales and
attendance were also noted. They reported on their retreat which was held in December and which
covered new members, a new podium, reserved seating, increasing partnerships, budget and
retaining more local speakers.

BOARD OF LIBRARY TRUSTEES ANNOUNCEMENTS OR MATTERS WHICH
MEMBERS WOULD LIKE PLACED ON A FUTURE AGENDA FOR DISCUSSION, ACTION
OR REPORT (NON-DISCUSSION ITEM)
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The next meeting will be held on Monday, March 3, 2014 at the Balboa Branch Library. Chair
Johnson-Tucker asked the Trustees to arrive early and do a walk through prior to the meeting, and
asked that Branch Librarian Andrea Jason be at the meeting to give a branch report.

7) PUBLIC COMMENTS ON NON-AGENDA ITEMS

Mr. Mosher commented on potential identity theft presented by the check-out system. The current
system allows a user to manually enter a library card number when they do not have their card. An
individual who may not be the valid card holder may then check out items under another’'s name. If a
customer has a book delivered to one of the concierge service locations they could do the same, and
having staff members validate identification at check-out would help. He also suggested that the Board
may want to have a meeting where the public could be invited to engage with the new director to share
ideas on what they would like to see the library doing.

8) ADJOURNMENT - 6:41 p.m.

Submitted by:

Chair Approval of Minutes
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NEWPORT BEACH PUBLIC LIBRARY

To: Board of Library Trustees
From: Tim Hetherton, Acting Library Services Director
Re: Report of Library Activities — March 3, 2014 Board of Library Trustees Meeting

TIM HETHERTON, LIBRARY SERVICES DIRECTOR

In January | was fortunate enough to be appointed Library Services Director. It is a great honor
to serve our customers, the Board of Library Trustees, the City Arts Commission, the Friends of
the Library, the Library Foundation, and our staff.

The interview process was a valuable experience. In preparation for the interviews, | was able
to identify some broad yet essential goals | have for the Library:

e To expand and enhance services, resources, and programs to make the customer
experience even better,

e To market the Library and Cultural Arts effectively in order to increase awareness of
their value to the community;

e To enhance the Library’s effectiveness through staff development and organizational
structuring to support the delivery of high quality services.

| held an All Staff meeting on January 30" to share these goals with Library employees. |
stressed our importance in the community and the value of our efforts. Underpinning
everything we do is the fact that we are maintaining and cultivating the relationships we have
with our stakeholders and customers.

Here’s what’s went on in January:

Library Services Manager Recruitment

We are currently recruiting for a Library Services Manager, to fill the position vacated by me.
This is an important position, as the Library Services Manager will assist in the management,
strategic planning and implementation of all facets of Library operations: customer service,
technology, budget, staff development, marketing, outreach, and collections.

Lynda.com
Lynda.com is a valuable resource available in the Media Lab. It is a database of 2,411 courses

and 113,000 tutorials on a wide array of topics. There are courses for self-directed learning for
all levels that cover technical skills, creative techniques, business strategies, and more. Here
are the newest course additions to Lynda.com:

BUSINESS

Preventing Scope Creep
Excel 2013: Macros in Depth
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DESIGN

Creative Quick Tips

Artist at Work: Tertiary Colors

Designs dekeConstructed: Gradient Dot Patterns with lllustrator
InDesign Secrets

InDesign Insider Training: Data Merge and Database Publishing
Artist at Work: Playing with Space

WEB
UX Design Techniques: Ideation

DEVELOPER
Distributing Android Apps

PHOTOGRAPHY

The Art of Photoshop Compositing

The Practicing Photographer

Photoshop Color Correction: Advanced

Portrait Project: Changing a Studio Background

EDUCATION

Up and Running with Lectora Inspire

Teacher Tips

Up and Running with Promethean Activinspire

VIDEO
DSLR Video Tips

3D + ANIMATION

Cinematography in Maya

Maya Tips and Tricks

Primitive and Spline Modeling in CINEMA 4D

Entertainment Creation Suite: Getting Started with Backburner
Entertainment Creation Suite: Getting Started with MatchMover

COMPUTER ASSISTED DESIGN
Up and Running with AutoCAD for Mac

AUDIO
Pro Tools Mixing and Mastering

MELISSA KELLY, SUPPORT SERVICES COORDINATOR

Facilities

After a great deal of discussion, it has been decided that the Central Library’s outside book
drop should be placed on the first floor of the parking structure. This is the area that cars can
drive directly through from the City Hall entrance drive to the Library’s parking lot. An area near
a mechanical closet is available and will not need any further prep prior to installation. When
driving from north to south, a customer will be able to pull up next to the book drop and deposit



materials without leaving their car. The book drop should be delivered and installed within the
next six weeks.

We will also be installing a second book drop at the Newport Coast Community Center. That
book drop is used by many people and fills up over a weekend and/or holiday.

The City contracted with the company AMEC to do a survey of the City’s facilities. Library staff
spent time with the company going over the mechanical and electrical systems, the flaws,
advantages and maintenance records of each of the Libraries. The resulits of this work are now
being entered into a program which will provide us information on the current condition of each
facility and the cost to rehabilitate it. The City will use this program as a planning tool to
prioritize improvements. It will be interesting to see where our buildings land in an updated
Replacement/Rehabilitation Program.

Circulation

The circulation staff from Central Library and the Corona del Mar Branch raced through the
process of inserting and programming RFID tags in all of the materials at the CDM Branch. We
have now completed tagging for all collections except those at the Balboa Branch. The tagging
workstation has been moved to Balboa and the process has begun. We hope to have it
finished in six weeks.

Literacy

Cherall Weiss, Literacy Coordinator, worked with the staff at the Oasis Senior Center to set up
a tutor orientation and training session at the Center. The first meeting was held on February
20" and was full.

DEBBIE WALKER, BRANCH AND YOUTH SERVICES COORDINATOR

Branches

While Valentine’s Day crafts proved to be popular programs at Mariners and Balboa, CDM
hosted an event put on by Wild Wonders which focused on animals of North America. Over
100 participants were able to see a porcupine, American Alligator, opossum and Great Horned
Owil and a few other friends from the animal kingdom.

Kristin Whipple, Part-time Library Assistant at Balboa left the Newport Beach Library system on
Thursday, February 20. Kristin recently completed her Master’s of Library Science degree and
was able to obtain a full-time Children’s Librarian position with the Orange County Public Library
system. Kiristin will be greatly missed. Her programs were creative and well-planned and she
always had a ready smile for customers and fellow staff. We wish her well.

RFID tagging has been completed at CDM and is now starting at Balboa. Scanners, which
were purchased with a generous donation from the Foundation, are in the process of being
installed at CDM and Balboa. Mariners and Central have had scanners for some time. There is
no charge to use them and they have proved to be very popular.

Youth Services

At Central the last of the first grade class visits were held during the first two weeks of the
month. This year every school we contacted took advantage of this great opportunity. Thanks
again to the Friends of the Library for providing funding for this great program. Storytime

53



attendance continues to be solid at Central. Customers and staff alike are enjoying the space
provided by the expansion area.

Teen Services

Mona discussed the results of the survey she had given YAAC members and talked to them
about upcoming events that would give them opportunities to volunteer. She also talked to the
group about Summer Reading Program and some other adult/teen programming ideas that
they might find of interest.

NATALIE BASMACIYAN, ADULT SERVICES COORDINATOR

Tuesdays @ 2 Classes

The 2014 Tuesdays @ 2 classes began on February 18, and featured downloading electronic
resources onto older devices. Six customers attended the class, and all of them possessed old
Kindles. Each customer received personal service due to the small class size. The second
class was scheduled on February 25, and featured an overview of our Lifelong Learning
offerings.

Manuscripts Book Discussion Group

The Manuscripts book discussion group featured Behind the Beautiful Forevers by Katherine
Boo. Ms. Boo hosted a Foundation event the same week to discuss her time in Mumbai. Forty-
five customers attended the book discussion group. The event is free and open to the public.

What’s Cooking

Chef Andrew Gruel from Slapfish in Huntington Beach discussed sustainable seafood options
and demonstrated recipes from his popular restaurant. Customers enjoyed samples of lobster
grilled cheese and clam chowder. Eighty customers attended the event.

Sunday Musicale
The Sunday Musicale featured the Spirit Bells of Concordia University, and the event was well-
attended. The program included original compositions, solos and demonstrations.

SAT Practice Test
Forty-eight local high school students attended the SAT Practice Test event, proctored by a

representative from Kaplan.
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Database Jan-14| Jan-13| Jan-12| YTD 13/14|YTD 12/13|YTD 11112

Ancestry 908 1498 922 6168 17966 14447
Career Transitions N/A 21 58 168
BioResCtr* 100 17 163 256 1646 1158
FoF Ancient Hist 26 13 44 120 619 338
GDL 7 24 5 129 264 178
GVRL 128 42 182 362 1807 2119
HeritageQuest 784 177 197 4705 4735 3222
Kids InfoBits 84 11 12 58 326 125
LitResCtr 208 23 150 348 9620 3786
Opposing Vpts* 171 201 12 214 3035 725
Nat Geo 18 14 109 399 0
Nat Geo Kids 9 46 27 0
Novelist 149 93 323 862 2722 2032
NoveL.ist K-8 111 42 71 152 544 863
ProQuest 3555 3296 3488 13676 51336 40227
Ref USA Bus. 4235 3417 3698 10630 59879 50546
Ref USA Res.* 99 146 199 330 2587 8453
Tumblebooks 1684 638 1413 5579 10584 7797

World Book OnIine

Cypress Resume 15 10 19 71 226 132

LiveHomework 20 66 350 162 785 2263
Testing & EdRefCtr 96 26 88 246 446 498

Universal Class 62 158 96 313 1055 640

:::.‘" .

CultureGrams 682 90 125 525 5973 2239

Morningstar 3515 5727 2433 28159 100148 23463
NetAdvantage 1752 130 8552 30584 8200
RealQuest 120 1181 124 4708 13127 7368
Rocket Languages 27 39 98 274 514 755
Value Line 33308 26536 11,730 114641 224744 118996




NEWPORT BEACH PUBLIC LIBRARY - JANUARY 2014

H BALBOA

5 CdM

MARINERS

B CENTRAL

Ebooks/Emagazines

FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN

13 13 13 13 13 13 13 13 13 13 13 14

H BALBOA

u CdM

= MARINERS
m CENTRAL

FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN

CIRCULATION
CURRENT

Jan-14 [ YTD 13/14
BALBOA 8,380 61,164
Cdm 5,809 41,633
MARINERS 34,602 | 248,748
CENTRAL 80,943 | 599,553
Ebooks/Emagazines 8,487 50,734
TOTAL 138,311 | 1,001,832
12 Month Comparison ]
FEB 13 121,265 | o000
MAR 13 114,948 | 100000
APR 13 131,033 | 1400007
MAY 13 134,690 ~ 120,000
JUN 13 140,123 | 100,000
JUL 13 154,650 | 80,000
AUG 13 144,865 60,000 -
SEP 13 139,999 | 40000 |
OCT 13 145190 | 50000 |
NOV 13 135,605 0
DEC 13 130,145
JAN 14 138,311
TOTAL 1,630,824
PROGRAM ATTENDANCE
CURRENT

Jan-14 [ YTD 13/14
BALBOA 226 1,797
Cdm 536 4,331
MARINERS 707 5,269
CENTRAL 1,504 18,700
TOTAL 2,973 30,097
12 Month Comparison -
FEB 13 3435 | 000 |
MAR 13 3321 | 2000
APR 13 4371 | 7000 7
MAY 13 4,184 | 6,000 7
JUN 13 6,827 | 5,000 |
JUL 13 8,295 ‘4,000
AUG 13 4,200 | 3,000 ‘
00T 13 v | 221
NOV 13 3,894 '1’008 _
DEC 13 2,729 | '
JAN 14 2,973
TOTAL 7 46,533

13 13 13 13 13 13 13 13 13 13 13 14
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NEWPORT BEACH PUBLIC LIBRARY - JANUARY 2014

CUSTOMERS SERVED IN THE LIBRARY

CURRENT
Jan-14 | YTD 13/14
BALBOA 4941 36,490 B BEUECA
Cdm 4,027 27,926  CdM
MARINERS 23,455 158,506
CENTRAL 85,229 550,482 MARINERS
TOTAL 117,652 | 773,404 S GEITRAT
12 Month Comparison - .
FEB 13 74648 | 140 000
MAR 13 73,841 |
APR 13 103,181 | 120,000 [
MAY 13 78,111 | 100,000
JUN 13 90,239 | g0 000 |
JUL 13 81,775 |
AUG 13 108,209 | 0000
SEP 13 101,712 | 40,000
OCT 13 101,072 20,000
NOV 13 130,163 5 | _ _ _
?}Eﬁij 1:13?22; |' FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN
TOTAL TosTiz | j_la 13 13 13 13 13 13 13 _13 13 14{_
REFERENCE
CURRENT -
Jan-14 | YTD 13/14 ‘ }
BALBOA 632 4,648 ¥ BALBOA J
CdM 720 5,136 ! ® CdM .
MARINERS 4,997 34,379 | |
CENTRAL 9,626 65,745 | " MARINERS |
| = CENTRAL ‘
TOTAL 15,975 109,908 - - B
12 Month Comparison -
FEB 13 13,977 | ;010(')0 ‘
MAR 13 12,761
APR 13 16,795 _ ‘
MAY 13 16,255 | 15,000 7 ,
JUN 13 18,324 ‘ ‘
JuL 13 18,383 | 10,000
AUG 13 14,315 ‘ |
SEP 13 17,626 J 5,000
OCT 13 17,281 ‘
NOV 13 14,416 _
DEC 13 11,912 o FEB .MAR- APR MAY JUN JUL .AUG SEP | OCT NOV DEC JAN ‘
JAN 14 15,975
TOTAL 172,045 13 _13 13 13 13. 13 13 13 13 13 3—14 N

/9



99 2z% BE €E6ET
$E€°99 S8°C6T'9
%' 0L PL 08%'SS
08°'ve 90°L9T'TT
€218 Z8°S%9°'¢C
SZ°9 00°9ST's
LS99 0z°088'1
L % 25°69T'S
18°69 10 LLL'LE
£°S¥ ST'LE9'T
957 0% LL"LET
7682 00°689°S
Sp°9€ ST CES'6
92" 0§ TSs"gze'es
00" 00°000'%
09°1% ST 9te’e
SL™¥%9 16 1%% ‘¥
L9799 08°0€8'T
L9799 2L ESE’'T
¥6°0C SETERL'TD
$0° €% TS %28 'L
05762 T8°28S9'¥%
0% 29 IS LP6'106'T
29 €S €9°89%°'6
00" LY €S5'22
19729 0% " %6% ‘69T
L8 ZET 8L €08'0T—
$9°L9 0% 06L°ST
L9°99 69°Z9€'0€
L9°99 00°850°¢€z
00°LS Z9°%9¢€
6695 01°229'1
0E" €6 St 6EL’'T
L9799 SE"CZ9T'EF
ZL'BLSB I8°G€6'8¢€-
90709 TO"LEB 89T
TE'¥S T9°0LE'T
29" ¥E Cv BET’E
S8 €S 8L 0¢€8
6219 05°068'€
0z’ 0z £9°206°T
£6° %S ET 89L'T6
89765 05°90%'g9¢
6L°T9 T€°920°'966
and HONVIVE
/ALK TV TIVAY
TIVLSdXA
T CHEENAN ZOVd

29°99¢€'0T
ST L0T'TT
9Z 610 'ZET
$6°289°¢
8T 6LL'T
00" vveE

08 ¥¥L’E
8% 5s¢
66°222'%9
S8°C9E'T
€2°29T1
00°STE'C
SL°L9% 'S
67 LLL'CS
00"
S8°€99'T
60°8ST’8
09°199'¢€
YHLOL'Y
€9'952't
67°G6L9'S
6T LT6'T

87966 '958T'¢
S¥ 8%6°0T
LY €95'2e~
SL'P6S5°C8T
98 TL9'EP
SE 600 ‘€€
9L°S8ZL'09
00°9TT'9¥
[4 28354

T2 6%T'C
ES"EET'8¢E
0% %26 '98
I8°SE6'EY
66992 '¥0V
€Y 629°'T

LE0BE

BL ES8'TITT
65°¥68°'C6¢€
SL°TO0'TTI9'T
dx=

HI¥A Ol ¥VIX

00
DNIANVLISINO
SHONYIFW1ONT

TL"S9T
ZS'SBT'T
LL"SBTET
LS BEE
0L L6V
00"

00~

00"
S8°TLY '8
S8°ZT0'T
0076

00"

00°
PE£7906°8
00"

0%° %S9
00~
0L"LSY
€% 889
00"

00~

00"

T$ 1€S5'10C
€S LEL
99°66€'1-
L8'G59 9T
ZIEDS ‘2
TF°S00°C

SHANLIANAIAXHE
aoIydd

00°00€ ‘%2
00°00% ‘8T
00°005'L8T
00°058'%T
00°52%'S
00°005'Ss
00°SZ9'S
00°5¢%'S
00°000°C6
00°000'€E
00°00%
00°000'8
00°000°ST
00°000'S0T
00°000'%
00°000°%
00°009°¢T
0v"26v's
9T"T190°L
0070009
00°005 €T
00°005'9

6L°€06'850°S
80 LTIV'0T
00"
ST°680°2S¥%
80°898°2¢
SL°66L'8%
S%°880'16
00 %LT'69
70 8%8
TE'TLL'E
86°2LB 0%
SL°98€0€T
00°000's
00" %0T 'ELS
%0 000 ‘€
00°008'%
00°008°'T
00°050°0T
00°€88'T
T0°229'€02
60°T0E'8BS9
90°820°L09'2
1E9a0gd

JON HDIAAO —SHITIANS 0v18
YAIYM - SHILITILO BTIB
ALIDI¥IDETH - SHILITILA 9118
SYD TYINIVYN — SHILITILA PIT8
ANOHdHETHL - SHILITILA ZT18
ONINIVIL S0T18

OON SONILAANW 3 THAYHL 0018
IOVEINOD INI¥d ALID-SOAS 6808
TYIYOLINYL — SHDIAYHES 808

ON HDIL ¥ A0Yd-SIDIANMIS 0808
JOON dIN0E ® dOo¥d/TVINAY 0L08
OON SENA ¥ SNOILYDITdNd 0908
ON SSH¥AXH ' IHOTHYL ‘ADLSA 0508
NIQTINE - ¥IVdEY 3 INIVKW 0%08
SHITAANS/INIVAN JAINING €€08
SYAIA0OD — HONYNAINIVIN T€08
dINdHE - ¥IVAEY 3 INIVW 0€08
AST =DVIdHd ATOIHIA v208

AST INIVW 4100 2208

HDIANAS FAILOWOLAY 0208
DNIWNTIDOIA Z108

SNOILYTIAY dNd 3 LYFAAY 0108

SHSNEdXHd ONILVIAO 008-TVLOLHNS IST

SLIJENAL ¥ SHAIYVIVS TY.LOL

WAL/AWIL L¥Vd INAWAAIILTA 09%L
gIUINOD HYILAY DSIKW SHHL
NEYIND ¥H DSIW SyEd 0v¥L
NEYIND HHZ DSIW S¥dA4 6EVL

SHONI¥A HIVOIIQANW SZTHL
SHONASHY QALVSNIIWOD ELEL
OSIN ‘dWOD ,SAMNIOM 0LEL
WYID0dd HONVISISSY dWH S62ZL
HDNVANSNI HAIT 062L

GIYINOD 0S°Z§ SHA LZZL

1S0D €Hd0 TVONNY £€T2L

1d NOISIA/TVLINAQ/HLTYIH TIZL
NOISIA/TYINACQ/HLTYAH 0TZL
dXE aNEdILS INOHd TTAD PITL
HONYMOTTY ¥V OTTL

A¥d TYNONITIE 990L

DSIW ‘4410 IHOIN zZ90L

WIL Z/T ® DSIW ‘HWILIIAO 0%0L

TYNOSYHES - SHIUVIVS 0EOL

HAAIL L¥¥d - SATAVIVS ozoL
JSIW - SHIUVIYS 000L

-~ - - - gL - - - - - LNOODDY

SIIAANAE 3 SHIYVIVS 00L-TYLOLENS IST
SEDIAYES AYWIIIT 0007-LNIWLIYAEA

INHNIAVAAd *NO SMYHIE dDVd
TYLOLENS IST INIWINVIEA *NO JATYIOL

INNODDY ‘TYIOLENS IST'INIWLIVAAd A€ JALIOS

PI/8 :dOI¥dd ONIINNODIY

(090%, pue ,0T0%, udam3aq ubxo Aoy abpa1dxs pue ,000%,=zubio’ubro :YIWHLIND NOILOTTHAS

LIOdHE SNALVLIS HINLIANZAXI
HOVEE LYO0dMEN 40 ALID

9%:T0*60 :HWIL
¥102/92/20 :*dIVA
NOILVWVLNAd QYVYONAS



£V €9 88 9T¥'€6%'C BT°602'81E'Y

£p" €9 88 9TV €6%'C 8T°60Z'8BTE'¥

1% LLT €2°86L'SZ— 88 6€£€'0¥

1% LLT £2°86L'SC- 88°6€€'0%

€9°%9 09°L9T'LT9 ZO"ET6'0CT'T

9% " HE 0% 696°'¢C 09°065'T

L9799 00°S¥% %€ 00°068°89

L9°99 $6° €SV '8 00°806°95

L9799 $S°L80°T10T 21°SL1'202

9T %9 80°968 0% €6

L9789 €2 698 'L6T SL'9%E’'BCY

69°8% TE' IS 69°'8%

LT T6 ZZ°86T 1T 8L 'BTIZ %I

6682 9% SE0’'9 ¥S B9% ‘T

85" €L 06°188'9 0T"89T°61

LB LS ZE"8FT'S 89 TLO'L

6E°9% 69°02%'T TE 622’1

andg HONYTYE dxd

/ALA ATIVIIVAY HIVA OL ¥YHA
TIYLISdX"

z PYHERAN dDVd

PSTLTOL TE 988°'66C
¥SLTO L TE'988'66C
00" LL"9€E0'T
00" LL"9E0'T
$STLTIO L ET"8TE L6
00" 00°88T'T
00" SZ 119’8
00" 0SS "E€ETT'L
00" 68°TLZ'ST
2S'0TS‘T 00°

(4R 44 2 2T 6ET'LT
00" 91°9

00°¢€8 ST°0S¢

00" 00"

00" IT %912
00" 00"

00" 00"
ONIQNVYLSLAO SHYNIIANTIXH
SHONYIGNNINT qoIy¥ad

09°€%9'8T18'9

09 €¥9'818°9

S9 TIPS ‘%I
S9 TIPS PT

9T 86T 'SHL'T
00°00S'¥%
00°SE€E'E0T
¥6°T19€'S8
99°z9zZ'¢€0¢
00°005°2
00°0%9'1ES
00°00T
00°00S'ST
00°005‘8
00°050°92
00°0zZ2'CT
00°059°2
139dnd

L¥OdHy TYIOL

SEDIAYES AYVILIT TYLIOL

AVILAO TYLIAYD TYIOL
INIWGINOE HEDIAIO 0006
AYTILAO TYLIAYD 006-TVIOLENS IST

SEHSNHAXH DNILVIAJO TYLOL

ALITIEVIT INIAH TYIDEAS STLB
HONVANSNI TYIANAD oves

HDYVHO DIDHLVILS ASI LI 61EB
HDYVHD ONILVYddO 4SI LI 8TES
¥HINIYA/JOLINOW-TIYMAITH 1TEB
SIVIYALVIN AYYIHIT 09cs
HSNHAXH WJIOATNA 7028

ON SdI'lddNS Lddd TIYIDHdS 00¢s8
OON ¥IVdHY 3 LNIVW 0918

OON TYIYOLINY[ -SHITJdANS 0ST8
HNIHOVIW AdOD -5dITddNs 44N
dd AIIHO-SHITAdNS HOIJA0 €918
- - - = = {ILIL - - =~ - - LNNODOY

SHSNEdIXH ONILVIHdO 008-"TIYIOLENS IST
SADIAYES AIWIIIT 000%-INAWIVYVIHA

INAWLYVAEd *NO SAVANE FOVd
TYLOLENS IST ' INEFWNIYVIEA *NO QHTVYLIOL

INNODDY ""TYIOIENS IST'INIWLIVAAd A€ CHLIOS

(090%, Pu® ,0T0%, udamiaq ubio Asy’16paTdxs pue ,000%,=zubxo ubIo :YINHLIND NOTIDETHS

LI0ddY SNILVLS HANLIANIIXH
HOVHE LIOdMAN A0 ALID

$1/8 QOI¥dEd HONIINAODDY
9971060 ‘HAIL
$102/92/20 HIYA

NOILVIWYINAd JYYONAS



BOARD OF LIBRARY TRUSTEES MONITORING LIST

Previously Suggested
Scheduled AGENDA ITEM Scheduled
Agenda Date Agenda Date

May 7, 2012 Review / Possible Revisions to the City Council Policies for the Library (ongoing) Ongoing
Nov 4, 2013 Review of Library Expansion Donor Wall Naming / NBPL Foundation
Nov 4, 2013 Library Material Selection
Nov 4, 2013 Arts & Cultural Update
Dec 2, 2013 Media Suite Update
Jan 6, 2014 | Critical Review of Online Database Resources & Services / Database Usage Report
Feb 3, 2014 Annual Budget Update
Feb 3, 2014 Downloadable Services
Branch Update - Balboa Mar 3, 2014
Apr1, 2013 Marketing Update Apr7,2014
May 6, 2013 Library Wish Lists (Friends of the Library & Foundation) May 5, 2014
Branch Update - Corona del Mar Jun 2, 2014
Adult Services Update Jun 2, 2014
Information Technology Update Jul7,2014
Jul 8, 2013 Election of Board of Library Trustees Officers Jul 7, 2014
Aug 5, 2013 Review FY 2013/ 2014 Holidays / Meeting Schedule Aug 4, 2014
Branch Update - Mariners Sep 2, 2014
Children Services Update Sep 2, 2014
Aug 5, 2013 Newport Beach Public Library Website & Social Networking Update Sep 2, 2014
Oct 7,2013 Literacy Program Update Oct 6, 2014
Review and Prioritize List of Capital Expenditure ltems Oct 6, 2014
Revised 2/25/2014

2L



TO: BOARD OF LIBRARY TRUSTEES

FROM: Library Services Department
Tim Hetherton, Library Services Director
949-717-3810, thetherton@newportbeachca.gov

PREPARED BY: Tim Hetherton

TITLE: Request to accept Newport Beach Public Library Foundation Gift,
Friends Room Chairs

ABSTRACT:
The Library Foundation has offered to donate new chairs as a much-needed enhancement to the Friends

Room that will benefit the many customers who attend programs.

RECOMMENDATION:
Staff recommends that the Library Board accept the gift.

FUNDING REQUIREMENTS:

No funding requirement.

DISCUSSION:

The chairs currently in use in the Friends Room were acquired from the OASIS Senior Center. The design
of these chairs present a tripping hazard because the legs extend outwards from the seat of the chair.
Because of their design and weight, they are difficult to stack and move. The padded seats show wear
and have permanent indentations in the cushions from being stacked. They are unfortunately not up to
par with our excellent facilities.

The Foundation Board has identified modern, lightweight, stackable chairs that fit the décor of the
Friends Room. The chairs will update the Library’s primary space for public gatherings. They are
comfortable, easy to clean, and do not present a tripping hazard. The total cost for 220 SitOnlt Inflex
chairs, 10 chair trolleys, and delivery is $31,471.20. The Foundation has offered to purchase these chairs
for the Library. With the Library’s emphasis upon increased programming, and the high use of the
Friends Room, staff recommends that the Library Board of Trustees accept the gift.

NOTICING:
This agenda item has been noticed according to the Brown Act (72 hours in advance of the meeting at
which the Board of Library Trustees considers the item).

Submitted by:

Tim Hetherton,
Library Services Director
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TO: LIBRARY BOARD OF TRUSTEES
FROM: Melissa Kelly, Library Support Services

TITLE: Budget Clarification in regards to PERS accounts

The following information was provided by Susan Giangrande, Budget Manager for the
City of Newport Beach

The City has always budgeted for retirement benefits at the amount that is paid for by
the City or the total City cost. We have never reflected the employee contributions in
our budget methodology which, due to Council efforts, have increased significantly over
the past several years. The City is changing the budget methodology for pension costs
by increasing expenditure appropriations so that the sum of employee and employer
rates tie to the rates as set forth by PERS in the annual actuarial valuation. The
pension contributions made by employees via payroll deduction will be shown as a
negative so that the net of all three accounts will reflect the actual City pension cost.
This change in budget methodology will provide greater transparency to the pension
contributions made by employees.

PERS Employee Rate (Acct 7439)
PERS Employer Rate (Acct 7440)
Less Employee Contribution (Acct 7445)
Total City Cost

PARS Retirement Part Time/Temp (Acct 7460) is for retirement expense for part-time
employees not in PERS. The City makes a matching 3.75% contribution on behalf of the

employees.
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